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MISSION PROPOSITION

MAKING ROOM

Jesus spoke these words to His fledgling Church hours before

He would give His life by crucifixion. He knew full well what
was coming for Him and for them.

Jesus saw difficult times for His Church, but difficult times
would produce an incredible amount of "fruit."”

Seasons to bear “fruit” would be coming for His Church not
once or twice, but for years and generations to come. When
we talk about "bearing fruit” we understand there are
seasons for sowing, reaping, pruning and reaping even more.
There will be seasons where the "fruit"” is lean and seasons

when the "fruit” is in abundance.

The early disciples, all being men and women of the soiland
the sea, would have understood the value of preparation.
It's what was needed as they anticipated the coming

season when they would "bear much fruit."” Mﬁ-f

B »

"Remain in me, as | also remain in you. No branch can bear fruit by itself; it must remain in the
vine. Neither can you bear fruit unless you remain in me. | am the vine; you are the branches.”
John 15:4—5 (NIV)

WE RECOCNIZE

Heights Church, we have been experiencing these same
seasons. Over these last 5 years we have been in a continual
process of sowing, reaping, pruning and reaping even more.
Over the last 5 years we have added over 1,700 men, women,
teens and kids. Many of these have made first-time
commitments to follow Jesus, and many have recommitted
their lives to Christ. Clearly, we are experiencing a move of

God in ourregion thatisrare.

The last 5 years have been exactly what we have prayed for in
the decades leading up to it. People are coming to Jesus in
astounding numbers across the US. Record numbers of
twenty-somethings are changing course as a generation, as
well'as many others from all generational age groups. We are
in a moment when people are turning to the Church, asking if
God has anything for them. We know the answeris a

resounding yes!
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MISSION PROPOSITION

NS AN

MATTERS NOW

Over the last 4 years we have continued to grow in numbers
and in our giving as well. Currently we recognize our giving
has not kept pace with our numerical growth. But a new
season of fruit-bearing is coming again. As a Church that
takes its calling from Jesus seriously, we know it's time to
prepare, which means it's time to prune.

What is pruning? It's about making room for more fruit. When
we prune, we make room for the people who are turning to
God for answers. We exist for this purpose. Because we are
mature followers of Jesus, we understand what maturity
means: we don't just help ourselves, we help others also.

In our case, it's about making
room for the people who are
already coming to us by
expanding and updating

our facilities.

ROOM LOOKS LIKE

Our biggest efforts will be to expand our seating capacity in

the main sanctuary and update the room itself. This includes
new chairs, carpet and addressing electrical problems, along
with outdated and deteriorating technology. It's been 24
years since the building of these facilities, and the time to
address these issues is upon us.

And of course, we also want to expand ministries to
accommodate the influx of new people. One of those would
be to provide children's ministry on Wednesday nights. This

allows more families to attend our studies, and we could

expand Life Group's capacity.




MISSION PROPOSITION

HOW ARE WE STEPPING
INTO THIS TOGCETHER

The leadership of Heights Church, both Staff and Board, has
been in this process of pruning for the last 5 yearsand is

committed to stretching every dollar. We will continue to cut SOENASS

MAKE ROOM FOR YOUR NEIGHBOR

back financially all we don't need for the next season and
reallocate existing budgets to the areas most needed.

Pruning is about making room for what is about to come. o U Rg ” @ R[l Eg

But we can't do it by just cutting back existing budgets—we
need the help of the whole church to grow our capacity for the

"more" God is entrusting to us. We are maobilizing Heights
This church means

Church to join God as He moves in our city and , e e so much to me.
. L. . L. A ) a3l It’s changed my life.
region. We can join Him specifically through a : . Dbl | even got baptized!

commitment to pray for His work in people's
lives, faithfulness in serving, joyfulness in giving,
and an eagerness to share the hope we have in

Jesus with someone else. This is a call to exercise } )
For God to bring the

. . - ] - e 1 L opportunity for me to
our faith and step into greater maturity in all 4 . . pour into Heights Youth,

of these areas. { Ty ' =1 and be a part of this
| \ ark . church is a blessing.

None of us can do this alone, but together we
can do all this and more as we harness the
power of His Church.
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Lead Pastor: My desire is to make a huge impact in

our region for our generation in the name of Jesus.

Heights WOfShip: Our desire is to see people

transformed by the presence of God.

Online Campus: We desire to see the online campus

become a place for greater connection and community. We
are pushing the envelope to provide a place for people to
authentically engage and grow their faith with online
resources. Fun Fact: 55% of our people attend Heights Church
weekly through the online campus.

Life GI"OUpS: Our desire is to increase the number of
opportunities for people to connect and belong by developing
more Life Groups. In addition, we will focus on equipping
leaders to raise up new leaders. Finally, we'll expand
children's ministry on Wednesday nights to

-t~

provide more opportunities to
families with children.
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OURSTORIES

| love the people that
Iamin a Life Group
with; they become
your community and
family.
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vy - You don't have to fix
W '|'|.'-4E yourself before you
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'IE-'-'--' o 1= walk beside you and
- be here for you.



Heights Kids: we desire to come alongside of

parents so that more children may come to know the love of JOHN 15:4-5

Jesus. We provide our Sunday Services, Heights 45, and the MAKE ROOM FOR YOUR NEIGHBOR

OURSTORIES

Mistakes don’t
define you, God
wants you to

Heights Kids Camp for the purpose of transformation.

Helg hts Youth: Heights Youth exist to help students
experience God through solid Biblical teaching and
meaningful community. Our priority is providing a space
where our students can grow deeper in their faith and mature earn fom therm:

in their commitment to Christ.
DESTINY

Young Adults: we exists to help young adults grow

in their faith, find authentic community, and experience God
| knew this is what |

through Life Groups. ‘ oL was created for; this
. . is what the Lord has
called me for.

Married Life: Through Married Life Ministries couples
turn to God and His Word for wisdom and practical help f%r(' A

,

their marriages. With multiple groups meeting throu ‘U
the week, we desire to see marriages experience heaﬁnd\
restoration, and growth—strengthening families and #
honoring God through Christ-centered relationships.

MAKE
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Men's & Women's: we have ministries specifically

for men and women, which are a combination of our Life Group
experience and events that happen throughout the year.

Classics: we hope to help seniors to strengthen their
faith and service in the Kingdom of God.

Restoration Ministries: we are excited to help
people discover real hope and radical life change. We provide
experiences that lead people to the powerful touch and truth of
Jesus for their lives. We want many more finding true healing
and freedom from addiction, shame, fear, and brokeness. We
do this through the ministries of Celebrate Recovery,
GriefShare, Keys to Freedom, Soul Care, and topical studies
offered by Doug Britton.

Missions/Outreach: the heart of Heights Church
Outreach is to demonstrate the love of Jesus

by serving our local schools, partnering with

our city, and meeting real needs in our
community. We do this through missions
support, benevolence care, homeless
outreach, and providing resources for
local schools.
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lam in the middle
of the storm, but |
have this promise
that He will be on
the other side.

VIEW ENTIRE
GALLERY
HERE
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Prayer: prayeris a part of all we do here at Heights
Church. We intentionally lead people to experience God
through in-person engagement and our weekend
gatherings, prayer chain and our men’s and women'’s
prayer groups.

Administration: Through administration bring
greater efficiency to the organizational side of Heights
Church to increase the effectiveness of fulfilling our
mission.

Communications Director: our mission is
to communicate the vision of Heights Church in clear and
compelling ways, encouraging people to pursue God, build
community, and unleash compassion.

Facilities Director: ourmission is to provide

God-honoring spaces for the important work of Heights
Church tobe accomplished.

MAKE

TOTAL
OPERATIONAL
BUDGET

$2,360,000 per year;
$4,720,000 over 2 years.

Projects will be funded with finances received
exceeding the operational budget.
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MAKE ROOM
CAMPAIGN
=$800K

TIERTHREE

$185K addl’ for:

TIERTWO

$115k addl’ for:

TIERONE

$500k for:

CURRENT
GIVING
$2,112,000
x 2 for:

ONE FU

Tiered Seating $62K,
New Chairs $62K,
New Carpet $61K.

Electrical System
Upgrade $40K,

Stage Lighting and
Online Campus
Enhancements $50K,
Security Upgrades $25K.

Covers 2026/2027 Budget
Shortfall. Expand Ministry
Capacity and Wednesday
Children’s Ministry Fund.

N/ \V/ \V/

Ministry and
Operations.

MY COMMITMENT

STEP 1

STEP 2

STEP 8

»

This is the first and most important step
in preparing your heart for responding to
God's call to action. Ask Him what He
would have you give, and then just listen
to what He says.

God doesn't expect equal giving,
but He does want equal sacrifice.
Think in terms of what you can
give up in order to reach and
change lives.

We serve an awesome God, so
trust that He will provide what He
impresses upon you to give. Leave
room for faith in your commitment
and expect a miracle!

ROOME



AS YOU

BOLD

MAKE ROOM, Il give 10%

L. . plus more.
what step of faith is God asking you

to take in your giving journey?

Scan here to
make your
commitment.

CALCULATE HERE

I'm taking the N S \vhat 1 normally give in a year.
(J sotp S 1y expanded generosity.

D Proportional

(] consistent = $_ X2 years = $_

(3 First Time My one time offering. + ¢ | KKGczIN

stepin my

<o AL MY TOTAL 2-YEAR -~ = [
|
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FAQ's

What is this campaign about?
Why are we doing this now?
How long is the campaign?

How is this different from
regular tithes and offerings?

How much should I give?
Am | expected to participate?

What if I'm not in a financial
position to give?

How will funds be managed?

How will we know how the
campaign is progressing?

What's the heart behind all
of this?

FREQUENTLY ASKED QUESTIONS

This campaign is about preparing for what God is already doing in and through our church. It
focuses on making room for people—through facility improvementsand ministry
expansion—so more lives can be impacted by Jesus now and in the years ahead.

We are experiencing growth and opportunity that require preparation. Just as pruning makes
room for future fruit, this campaign allows us to steward this moment well and create space
for what God is bringing next.

This'is a finite, season-based campaign with a defined commitment period. It is not an
ongoing ask and will conclude once the goals are met or two years.

All ministry at Heights Church is part of One Fund. The Make Room campaign is an above-
and-beyond opportunity, designated specifically to make room through facility
improvements and expanded ministry capacity. We are asking you to continue giving your
regular tithes and offerings and to consider an above-and-beyond gift to make room for
facility improvements and expanded ministry capacity.

Each person or family is encouraged to pray, listen to God, and give joyfully and faithfully as
He leads. Every gift matters.

Participation is voluntary and prayerfully considered. We encourage everyone to seek God's
guidance and respond in faith-as He leads usto generously to give of our time, talent and
treasure.

Your value to the church is not measured by your financial contribution. Prayer, serving, and
sharing the vision with others are meaningful ways to partner during this season.

Campaign funds will be designated solely for the purposes of this campaign. Oversight will
be provided by church leadership and the Board, with a commitment to accountability and
integrity.

The church will provide quarterly updates on our website and publicly as needed on
progress, milestones, and answered prayers so we can celebrate together what God is doing.

This is not about buildings—it's about people. Every improvement and expansion is intended
to remove barriers so more people can experience God, follow Jesus, and find hope.
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Drawing
for
Heights
Church
Sanctuary
Seating

JAN 2026

STAGETEK - PLAN VIEW ‘STAGETEK - SECTION VIEW
SCALE: 3/16= 1'-0" SCALE: 3/4” = 1-0" JOHN 15:4-5
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3 s s Tiered Seating for Sanctuary
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