=GAME PLAN

MATTHEW 28:19 Why Do We Exist? ACTS 2:42-47

People Experiencing God Empowering people to live as
devoted followers of Jesus.

How Do We Behave?

CORE VALUES:

e The Bibleis our source.

* We choose a culture of grace and truth.
» Loving God and others drives us.

OUR VISION: ‘ OUR MISSION:

LEADERSHIP: WHAT IS LEADERSHIP’S DNA?

Team Matters - Don't goit alone.
e Loyalty « Family ¢ Peacemakers « Flexibility « Consensus

Passion Matters - This is our calling!

Clarity Matters - The WHY and the HOW always matter
to the people involved. Our team will do amazing things
if they are clear on the WHY and HOW.

Your Health Matters - Healthy rhythms.

Personal Growth Matters
* Integrity « Teachable

Relationship Matters - People are the priority.
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How Do We Behave?
ASPIRE

WHAT DO LEADERS DO?

Qttract - Ask others to join you.

eolve Problems - Clear the path.

Qaint - Clear vision.

cnspire - Motivate ‘best efforts’ in others.

Gelationship - The beginning of every form of communication.

unip - Prepare for what’s coming and empower.

WHAT DO WE DO?
We Help People Follow Jesus.

How Will We Succeed?

» Engage our people in community.
* Develop our next season’s leaders.
* Fuel momentum for our Make Room Campaign.

What’s Most Important Right Now?

RALLY CRY!

Hold your gaze!

HELPING PEQOPLE
FOLLOW JESUS.
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